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I. DESCRIPTION

A. Project Title

B. Project Location

C. Summary of the Project

D. Project Goals & Objectives

SUSTAINABLE LIVELIHOOD
PROGRAM(SLP)

20 Barangays of the Municipality of
Polillo, Quezon

* The Sustainable Livelihood Program
(SLP) is a capability building program for
poor, vulnerable and marginalized
households and communities to help
improve their socio-economic
conditions through accessing and
acquiring necessary assets to engage in
and maintain  thriving livelihoods.
Program started year 2013 as Self
Employment Assistance Kaunlaran or
SEA-K with 9 associations, on year 2014
additional 7 SEA-K Association was
organized. And from SEA-K it will
reformed into Sustainable Livelihood
Program or SLP with additional 37
Associations are organized as group
project and from that year up to present,
a total of 53 Associations are
implemented (2015 - 8 Associations,
2016 - 11 Associations and 2018 - 18
Associations). Last year 2020,
Sustainable Livelihood Program funded
42 additional beneficiaries for their
individual project in different Barangays.

* The program conducted some
capability building activities like financial
and business management and
organizational  development (TEAM
BUILDING) that to enhance their skills in
terms of running a business/livelihood.

*  Sustainable Livelihood Program
endeavors to strengthens the skills,
competencies, abilities and resource of
poor Filipino families, and create an
enabling environment for accessing
income-generating opportunities to
address basic needs, thereby improving
their socio-economic well-being.

* To reduce poverty and inequality by
generating employment among poor
households and by moving highly
vulnerable households into sustainable
livelihoods and towards economic
stability



* The program facilitates interventions
that expand the livelihood asset base on
the participants (human, social, physical
natural and financial capital) to
capacitate them in being able to either
have gainful employment or successfully
manage a microenterprise.

E. Implementing Office OFFICE OF THE MUNICIPAL SOCIAL
WELFARE AND DEVELOPMENT

F. Target Beneficiaries Male and Female under PANTAWID AND
LISTAHAN or identified as Poor

G. Project Partners OFFICE OF DSWD Region IV-A

Il. PROJECT MANAGEMENT

The SEA — KAUNLARAN ASSOCIATION (SKA) / SUSTAINABLE
LIVELIHOOD PROGRAM ASSOCIATION (SLP) conduct of weekly meeting to
their respective barangays/areas and deposit remittances thru their Bank
Account. Submit minutes of meeting, monthly financial and inventory report
to MSWD - SLP Focal Person. Project Development Officer from DSWD FO-IV-
A, MSWDO and livelihood workers shall be responsible for the
implementation, monitoring and technical assistance to the livelihood project
of all the SLP Association, active SEA-K Association and individual project of
newly funded beneficiaries.

Ill. PROJECT SUSTAINABILITY

Sustainable Livelihood Program receive logistics support such as
transportation allowance, office supplies and materials, fund for CAPABILITY
BUILDING.TRAININGS and other assistance to SLPA beneficiaries and SLP
Livelihood Worker thru MSWD OFFICE (as indicated on joint Memorandum
Circular No. 2 series of 2012 with Sangguniang Bayan Resolution No. 071-2013)
for the continuous MONITORING and TECHNICAL ASSISTANCE to all SLP
Associations for sustainability and development of the project.



