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I. DESCRIPTION

A. Project Title

B. Project Location

C. Brief Summary of the Project

D. Project Goals & Objectives

PANTAWID PAMILYANG PILIPINO 
PROGRAM (4Ps) (LGU COUNTERPART) 

20 Barangays of the Municipality of 
Polillo, Quezon 

It is to promote the family as a 
foundation of the nation, strengthen its 
solidarity and ensure total development. 
In support to this policy, the Pantawid 
Pamilyang Pilipino Program (4P’s) has 
been developed as poverty reduction 
measure. The DSWD was talked to lead 
the implementation of this program and 
the Municipality of Polillo has been 
identified as site for the implementation 
of the program. The LGU shall provide 
logistic counterpart as indicated in the 
Memorandum of Agreement (MOA). 
Two (2) DSWD Municipal Links and two 
(2) LGU Links shall be responsible in the 
implantation of this program in 
coordination with Municipal Social 
Welfare and Development Office.

The DSWD advocates for the 
implementation of Patawid Pamilyang 
Pilipino Program (4P’s) for extremely poor 
households that aims to build human 
capital through accessing health nutrition 
and education services of children 0-18 
years old. 
1) Regular monitoring visits and

Facilitation of Family Development
Session at 20 barangays should be
done.

2) Regular conduct of consultation
meeting with the implementer.
Discussion and agreements should be
properly documented to jeep track of
the implementation updates.

3) All Pantawid Pamilyang Pilipino
Program implementers are utilization
of the funds approved for the projects
and effective delivering of activities to
basically achieve the purpose of the
project with consideration of the
project duration.

4) Prepare project proposals and other
budgetary requirements at the
Municipal level.

5) Regular conduct of Gender Sensitivity
Training for Male Spouses for
Pantawid Beneficiaries.



E. Implementing Office Office of the Municipal Social Welfare 
and Development 

G. Target Beneficiaries 1,830 members of 4P’s 

II. PROJECT MANAGEMENT

A. Barangay Level

1. Regular conduct of meeting for proper communication and establish 
good relationship among member for the realization of the program.

2. Implementation of activities and program
3. Submission of accomplishment report to LGU-MSWD
4. Documentation and Program implementation
5. Monitoring of Pantawid Beneficiary

III. PROJECT SUSTAINABILITY

THE MUNICIPAL GOVERNMENT SHALL; 

a) Ensure that education and health services required by the program are
available and adequate for beneficiaries within the duration of the
program.

b) Work for the accreditation of its Rural Health Units to Philhealth within
the first year of program implementation. Provide for the corresponding
LGU counterpart funds for enrollment of household beneficiaries to
Philhealth for the entire duration of the program.

c) Designate counterpart LGU Links to assist the DSWD hired Municipal
Links in the implementation of all Pantawid Pamilya activities in the
city/municipality.

d) Provide office supplies, equipment and other paraphernalia for the period
of program implementation.

e) Conduct regular monitoring and provide technical assistance to Municipal
Link and mother leaders to ensure effective program implementation.


